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Things seemed to have run pretty smoothly while | was out. Bret and Gabe focused on using the boom mower
to do a lot of mowing around our system. We had one issue of a rock that hit someone’s house, that everyone
was emailed about.

I am working on putting a quote/estimate for the Schoharie County fiber expansion project. | am almost done
with the first group which is the area inside the Village. | rode out with a representative for Schoharie to look at
the next possible leg of the project, on Harroway Road. | have to submit a quote/estimate for that, and they’ll
determine which is better for them to do, attach to our poles, or just run underground. We determined 13
poles needed to be changed on Harroway.

Aliha and | attended the Accounting/Engineering workshop in Syracuse November 5-6. There was a lot of
information that was talked about at the MEUA Conference held in early October, that | went over last month.
Most of that information was pertaining to the NYPA rates changing, and the agreement we will have to sign as
an individual system. We should be seeing that agreement in December. There was also discussions about
tariffs dubbed “winter rates” and how they worked. Other topics included Inventory management, Line
Extensions, and meter testing. Fairport will be offering a 2 day course in meters at a reasonable cost. I'd like to
participate in that, and maybe Bret as well if he is interested. Information on itisn’t out yet, but should be soon.
It will be a small class and should fill up fast.

Flags and banners are down. Getting ready to put Christmas decorations up. Some will go up later in the
week, but most will be going up after Thanksgiving.

I met with Northline Utilities over the switch for the transmission line. Chris McNulty should be getting me an
estimate for the proposed work, and a separate one for a switch replacement, should it come to that. The
proposed new switch is the same as the one by the old Interknitting building, which was recommended by Jeff
Van Deusen years ago when he worked here.

Other things on my catch up or “to do” list are getting a hold of Smart Kable to get a link to the information and
a lesson in how to read it. | talked to them at the conference last week, and let them know that while Aliha and
Bob had access, that | do not. | suspect that they have my email address wrong. We were going to set a time
and date to have someone show me. We also have been having an issue with my computer connecting with our
meter tester agin, but figured out that it was the wifi antenna attached to my computer. | am going to have
Preville take a look at it and see if there is a better way, as well as fix my VPN to the office. | am also working on
setting up a new account with NYS to file permits with DOT. Itis a change in how they are doing things now. |
found this out by trying to build a line by the Mill Street |1-88 overpass. | also will be trying to get ahead on
guestions expected for our rate case. The guys will be cutting trees, equipment repair and small jobs associated
with the Schoharie County Fiber build out, as the weather permits, trying to get ahead.
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