Village Board Meeting
November 2025

Streets

Leaf and brush pick up is still going.

The Town was able to ditch the entire length of the Village end of Bear Gulch Rd for us.

| investigated whether the culvert job for High St would be covered under CHIPS. After
doing the research, and speaking with our rep, it would not be a reimbursable project.
However, | believe that with the excavator we would be able to do this on our own. If not
the entire length, then just the spot in question.

| spoke with Dick, from Eckland Farm Equipment. He stated that the price of the trailer
went up 600 but they are holding the price of the excavator for us, until this meeting. | ask
you to please act on this now to avoid an increase in cost to the excavator, which we are
already getting a great deal on.

| received a complaint about branches in the newly ditched Bear Gulch ditch, and the road
having brush on it. | investigated and while | did find branches in the ditch, | did not see
any debris in the road. The branches were dealt with that day.

Water

The plant is running great.
Had to troubleshoot an issue with our desktop turbidity meter. We were having issues
with readings being off. The unit wasn’t letting us calibrate it. | was finally able to reset it
and then make it through the calibration process. That unit is around 40005, so | wanted
to make sure. It is 8 years old so it may be something we have to plan to have serviced or
replace.
| got called in on 11/11/25 for a filter failure. Upon inspection, and troubleshooting, |
discovered the check valve for the Aluminum Sulfate at the injection point was stuck. This
is the chemical that aids in coagulation, a process which removes the sediment from the
water. Once | freed up the check valve and got the chemical pumping again, | monitored
the plant and made several adjustments to get the plant back to acceptable numbers.
Sewer

The plant is running well.

We got the rotor back up and running. We purchased a new pillow block bearing.

Before we put that in, we were able to free up the bearing in question. It has been running



fine ever since. | have located a place to buy just the bearings and not the pillow block
housing. They are considerably cheaper to replace.

e We had our yearly inspection by DEC. They noted several things to pay attention to,
most of which are in the works for the upcoming sewer project.

e Mark and | met with Brendon from Lamonts on Thursday. We discussed the upcoming
project and various phases of the project, along with possible timelines.



