Village Board Meeting
February 2026

Streets

Just a heads up, | discussed this at the supervisor’s meeting, it has been a bad year for repairs. | have had
to replace every battery in all our equipment, including 2 for the backhoe. Added to that the work we
did on the 1-ton and backhoe, it will be very tight for the rest of this budget year.

Water

The plant is running great.

On Sunday, January 25™, | received a call from Bobby Holiday regarding a frozen/busted shut off in his
dad’s basement on High St. Our shut off by the curb wasn’t functioning so we had to dig up our shut off
to replace. We were able to replace the shut off and get him off to do the repairs as the storm was in
motion.

Our number 2 filter is down now. The gear box shaft, which connects to the floc paddles, is worn down.
| have it apart and ready for pick up next week. It will be looked at by Midway Industrial Supply, out of
Utica. | told him to do what’s more cost effective. Note that the gear box for number one was replaced
in 2010, and this one was last replaced in 2006.

Still going through paperwork and files to see what we can get rid of.

Meter replacements Have been going well. We are to the point where we can’t get ahold of the people
that still need changes. Our calls are going unanswered and not returned. I’'m having Mark get me a list
together of who's left so we can send out a letter for scheduling replacement. As per Mark, he believes
we have a couple of dozen left to change out.

| have completed the “Water Withdrawal Report” for 2025 and submitted to DEC. | am in the process of
completing the AWQR for 2025 as well. (Annual water Quality report)

Sewer
The plant is running well. According to our monthly test results we are at about 99% removal.

We discovered the reason for the rotor tripping out. The bearing went on the rotor. | have the entire

assembly, pillow block and bearing, but | will try and get just the bearing. A pillow block bearing is 2600

while the bearing alone is closer to 300.






