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Christmas decorations are up

Quotes/Estimates for makeready work for the County’s fiber system are complete, at least up to what we have
discussed so far, which is inside the Village, and Harroway Road. | have submitted them to their office in charge
of this project and am awaiting word as to whether it is acceptable for them in order to start. We can do some
smaller jobs during more moderate weather days.

| am still waiting for a quote from Northline Utilities for the transmission switch

| finally got a link to see the data that Smart Kable is tracking for us. | am setting up an appointment with Doug
Hirsch to show me what it is | am looking at. He is scheduled to come out on Dec 17.

| am also trying to gather information ahead of time for likely questions coming from the PSC, getting ahead of
that. Going through this, | realize that there are some things we can be doing to help expediate this process
through our record keeping, and | am eyeing making those changes for future use.

| am also planning on starting the last book for Diamond Maps soon, and hopefully get that done, finally.

The guys have been servicing equipment during the coldest days, and removing snow through snowstorms

We replaced a fan on a substation transformer. The fans are used to help keep the transformers cool, especially
in the summer, and one of the motors died on our most used transformer.

Once | get some of the things like estimates and PSC questions off of my plate, | will be looking again to replace
the 2016 pickup and 2009 Material Handler using the NYPA low interest loan program for EV/Hybrid vehicles,
which can also be paid for through the PPAC.

I’d like to thank the Board for allowing us to have our annual meeting this year, and Jen for arranging everything.
| felt it was a success, and very appreciated.
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