Village Board Meeting
December 2025

Streets

With the colder temperatures, we have been working on indoor maintenance at the barn, including
vehicles.

| would like the board to consider adding a cell phone to the plan for Mark. He is my “assistant
superintendent” and is on call 24/7 as | am. He also fills in for me on days off and or vacations.

We had to bring Jason’s truck to Trux outfitters in Oneonta. We were troubleshooting a power issue with
the plow. They were able to find the issue and replace the necessary parts. We went to get it the morning
of the storm we got last week.

The gentleman that wants to continue with the Brooker Hollow development stopped in to talk. He
wanted to know what we were waiting for. | told him that he, or Mr. Loder, must get me the approved
plans so | can have our engineers look them over. I’'m still waiting.

Water

The plant is running great.
Starting to go through paperwork and files to see what we can get rid of.
We had NY Rural water come to the plant to do a Fluoride Assessment. Its just a survey they do for all
plants that inject Fluoride.
We have some jobs to do in the coming months, at the plant, to keep out of the cold.
Also, with the colder months, we will keep up the meter replacements.
| must send in our Lead Service Line Inspection report, again, by the 315t of December. Letters will have
to be mailed out to the “unknowns” again. | will coordinate with Jen to do that.
Sewer

The plant is running well. According to our monthly test results we are at about 96-99% removal.

We met with Brendon Becker, from Lamont Engineers(LVDV Operations), and Don Ballway, from

Aqualogics to discuss a SCADA system and other upgrades at the plant.



