Village Board Meeting
January 2026

Streets

Has the board given any more thought to a cell phone for Mark?

Matt Loader dropped off the plans for the Brooker Hollow extension. | brought them to Lamont Engineers
for review.

| have several quotes for a new truck. One of the quotes also has a new plow and sander for the truck.
As | said before, we made the last payment on Marks F350 this year. | would like to roll that payment
into a new truck. It is my understanding there is a process to this and if we’re to do it for the coming
budget year we should start now.

Water

The plant is running great.
Still going through paperwork and files to see what we can get rid of.
Meter replacements and repairs are back to our full attention.
| sent out the lead service line report again. We went from 25 unknowns to 19. | will have to re-submit
every December until we have 0 unknowns.
Sewer

The plant is running well. According to our monthly test results we are at about 98-99% removal.

| had Mike Gray come to the plant to help troubleshoot the aerator issue. He hit the reset, inside the

main electrical panel, and it works. | explained to him that Brett and | reset it, and it worked for a little bit

and then quit again. The issue may be that the reset button on the outside of the panel isn’t connected to

the inside properly. We will see if it lasts this time.



